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Your Hosts
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43% 31% 22%

UNDERSTAND MY BUSINESS COLLABORATE ON MY DRIVE CONFIDENCE IN
AND SITUATION OUTCOMES AND VALUE THE DECISION

n = 1108 Respondents
i ion d

Gartner Q. Which types of information did your find most valuable in making your final decision?
@ Source . Gartner 2022 Tech Buying Behavior Study
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How Well Does Your Sales Force

Know Their Customers?

Poll Results:

They're a trusted advisor

R

They know their goals but struggle to align our solutions

They promote features and functions

.

Source; FinListics Solutions




There Still A
Value Gap?
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Poll #1

Why Does Value Gap Exist?

Source; FinListics Solutions 6




What
Defines A
Proper
Business
Value
Approach?
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Revenue Benefits from Improving from

Average to Better Performer

Potential

Customer Churn

Revenue
Benefits?*

New Customers

Cross-Sell/Upsell

Closure rate

* Revenue benefit for company with $1 billion in revenue moving from median to 1st quartile
for Information Technology industry. Source: FinListics Solutions.

Source; FinListics Solutions
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Attract

Product & Pricing Marketing

HOW TO SDRs
Become More
Value Centric

Value
Office

Engage

Account Managers Account Executives
Customer Success Sales Support
Professional Services Value Consulting

Sell
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FinListics G GENIUS DRIVE
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Poll #2

Where Should Value Leadership Reside?

Source: FinListics Solutions 1




Has The Time
ComeForA
Chief Value

Officer?




@ FinListics Next Steps G GENIUS DRIVE
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@ Value Lifecycle & Download
v Guide and 1$. aCopy of
Assessment “* My Book

| FinListics =1 Sigh-Up for the

Company New Community,

Report The Enterprise
Value Collective

13


https://genius-drive-39843197.hubspotpagebuilder.com/value-lifecycle-assessment
https://www.finlistics.com/free-report
https://www.finlistics.com/insight-led-selling-the-book
https://www.linkedin.com/company/enterprise-value-collective/
https://www.finlistics.com/insight-led-selling-the-book
https://www.finlistics.com/free-report
https://genius-drive-39843197.hubspotpagebuilder.com/value-lifecycle-assessment
https://www.linkedin.com/company/enterprise-value-collective/

Let’'s Connect

« FinListics

SOLUTIONS

We collaborate with ambitious brands and people;
we'd love to build something great together.

Start a
conversation,
tell us
everything.

® O

@finlistics

FinListics
Solutions

www.finlistics.com

Sales Enablement Society Presents

SES EXPERIENCE 2023

The Enablement Evolution .

Delivering Volue, Drivingimpaet |
and Building CommuURIey ™ =
) v b N

TBREAKOUT SPEAKER
Dr. Stephen Timme

Founder & Prasident, FinListics Solutions

OCT 2-4 | SAN DIEGO, CA
WWW SESEXPERIENCE.ORG

PROMO CODE
SESVIP

SESVIP

Sales Enablement Society Presents

SES EXPERIENCE 2023

The Enablement Evolution .

Delivering Volue, Drivingdmpaet &
and Building CommURIY= =S

"BREAKOUT SPEAKER _
Sheevaun Thatcher
VP of Enablement, Salesforce
' PROMO CODE OCT 2-4 | SAN DIEGO, CA

WWW . SESEXPERIENCE.ORG
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