
F I N L I S T I C SF I N L I S T I C S

Crafting Superior 
Customer Journeys
W I T H  A  C H I E F  V A L U E  O F F I C E R

Hosted by: 

Dr. Stephen Timme
Tom Pisello
April Morely



Your Hosts

Dr. Stephen Timme
President + Founder

FinListics Solutions
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Tom Pisello
Founder + Partner

Genius Drive

April Morley
Founder + Partner

Genius Drive
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What Do Executive Buyers Really Want?

UNDERSTAND MY BUSINESS 
AND SITUATION

COLLABORATE ON MY 
OUTCOMES AND VALUE

DRIVE CONFIDENCE IN 
THE DECISION

43% 31% 22%
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Solution
Providers
Fall Short

Source: FinListics Solutions



Why Is
There Still A 
Value Gap?
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Poll #1

Source: FinListics Solutions

Why Does Value Gap Exist?



What
Defines A 

Proper
Business 

Value
Approach?
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Potential
Revenue

Benefits?*

Source: FinListics Solutions

Revenue Benefits from Improving from 
Average to Better Performer

Customer Churn

New Customers

Cross-Sell/Upsell

Closure rate

$15M

$16M

$40M

$80M

* Revenue benefit for company with $1 billion in revenue moving from median to 1st quartile 
for Information Technology industry. Source: FinListics Solutions.



What Have
Been Some

Of The
Barriers In 

Getting
Value Right?
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How To
Become More 
Value Centric

Attract

Engage

Sell

Retain & 
Expand

Value
Office

Marketing
SDRs

Account Executives
Sales Support
Value Consulting

Account Managers
Customer Success
Professional Services

Product & Pricing
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Poll #2

Source: FinListics Solutions

Where Should Value Leadership Reside?



Has The Time 
Come For A 
Chief Value 

Officer?



Value Lifecycle 
Guide and 
Assessment

FinListics 
Company 
Report 

Download 
a Copy of 
My Book 

Sign-Up for the 
New Community, 
The Enterprise 
Value Collective 

13

Next Steps

https://genius-drive-39843197.hubspotpagebuilder.com/value-lifecycle-assessment
https://www.finlistics.com/free-report
https://www.finlistics.com/insight-led-selling-the-book
https://www.linkedin.com/company/enterprise-value-collective/
https://www.finlistics.com/insight-led-selling-the-book
https://www.finlistics.com/free-report
https://genius-drive-39843197.hubspotpagebuilder.com/value-lifecycle-assessment
https://www.linkedin.com/company/enterprise-value-collective/


Let’s Connect

Start a 
conversation,
tell us 
everything.

We collaborate with ambitious brands and people; 
we’d love to build something great together.

www.finlistics.com

FinListics 
Solutions

@finlistics
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